


Problem: 

Consumer spending shifts and unexpected retail headwinds are 
impacting the Home industry. The first two years of the pandemic 
were advantageous to home product sales, but as consumers 
started spending more time outside their homes, there was a 
diminishing need for them to buy home products. 

Where is the growth opportunity across appliances and 
housewares? 

How is price positioning shifting in the market? 

Are we addressing key consumer needs and demands?

Who is winning in each category?



Solution: 




